
Scoring 
Matrix

Welfare Standards

Minor Failings 
(existing business 
that are failing to 
meet minimum 
standards) 

Minimum 
Standards 
(as laid down in the 
schedules and 
guidance) 

Higher 
Standards 
(as laid down in the 
guidance) 

R
isk

Low Risk 1 Star 
1yr licence 
Min 1 unannounced 
visit within 12 month 
period 

3 Star 
2yr licence 
Min 1 unannounced 
visit within 24 month 
period 

5 Star 
3yr licence 
Min 1 unannounced 
visit within 36 
month period 

Higher Risk 1 Star 
1yr licence 
Min 1 unannounced 
visit within 12 month 
period 

2 Star 
1yr licence 
Min 1 unannounced 
visit within 12 month 
period 

4 Star 
2yr licence 
Min 1 unannounced 
visit within 24 
month period 


